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Introduction

(This information is used to compare the candidate with the specification and will contain any information the client believes is relevant for EL to know in screening and presenting properly qualified personnel)

Job Description

Position
:
General Manager - Sales and Marketing 

Reporting to
:
CEO 

Languages Required
:
Chinese & English 

Qualifications
:
Tertiary qualifications from a recognized university in management, marketing or business.

Experience
:
This person has most likely risen up the Sales hierarchy and must be able to display experience in senior leadership roles probably a Sales and Marketing Director role leading a team of at least 30+ people. Probably had consistent promotion based on significant achievement. Preferably service industry, ideally B2B, and media experience a real benefit. 

很可能是销售人员出身，必须具备领导30人以上团队的高级领导经验，可能曾经是销售和市场总监，或因为重大成就而多次得到提升。服务业优先考虑，具有商家对商家的商务经验更为理想，有媒体经验更佳。



Proven experience of driving business through strong motivational team leadership manifesting in increased sales and profit. Someone who has had experience of creating change in a business through developing a new strategy, selling it internally, implementing it externally and delivering success. Someone who is used to setting financial targets and achieving them. 



其优秀的团队领导和激励能力已被证实为公司带来销售额和利润的增长；具有在某公司提出新的战略，并通过内部宣传、外部执行和成功推广为公司带来改变的经验；曾经制定财政目标并完成了这些目标。



High-level experience in dealing with large customers to reinforce sales team’s efforts. Used to setting incentive plans to motivate team towards goals. Can demonstrate their flair for creativity. Completely versed in budgeting, forecasting, and cost control. Experience of working with fellow functional Directors as part of a Board to deliver the business plan.

具有通过与大客户打交道来巩固销售团队工作成就的高层经验；曾经制定激励计划鼓励团队达到销售目标，能够证明他们的创造力；精通预算、测评和成本控制；具有和董事会其他部门总监共同合作推广公司计划的经验。

Personal Attributes

:
Achievement, reward, maybe money motivated, gratification from team achieving targets, someone who wants to make a ‘difference’. A motivational leader who believes in a praise culture. Competitive person who wants to win. Someone who wants to deliver results for customers and the company. Will be on the ‘up curve’ of their career and views this opportunity as the next step. Is motivating by continuous learning.
一个能够被成就、回报、或许是金钱所推动，对于团队所取得的成就心怀感激，想进行“改变”的人；一位信仰“称赞”文化的激励型的领导；一个总想获胜的有竞争力的人；想为客户和公司带来结果；在事业的上升期，将这次机会视为下一步，具有不断学习的动力。

A proactive and dynamic leader, with conviction and belief. Will have a healthy unselfishness, high energy, and complete commitment. Believes in loyalty, non- political agenda, being thoroughly professional, straight talking. A strong contributor, with honesty and trustworthiness. They are an empathetic sales person/ leader, who is creative, has an analytical mind with extravert personality, and believes in constant training and development of the team. Betterment is continuous. A rational thinker who can generate new ideas and implement them.
一位具有前瞻性和动力的领导，拥有信念和信仰。心理健康、没有私心，精力充沛，高度的责任心；忠诚，非政治，完全职业化，直言不讳；具有奉献精神，诚实，值得信赖。感情丰富的销售人员/领导，有创造力和分析能力，性格外向，相信对于团队不断的培训和发展；不断改善；理性的思考者，能够产生新的想法并去执行。

Unassuming style, strong communicator, has gravitas but not arrogance, is humble on the outside and cocky on the inside. Someone who cares and shows empathy. An energetic and upbeat leader who can motivate the team. Views challenges as opportunities. Someone who can capture ‘heart and minds’.
态度谦逊，优秀的沟通者，举止庄重但不傲慢，外表谦逊、内心自信；感情丰富、具同情心，精力充沛、积极向上、可以激励团队的领导；把挑战看作机遇，能够抓住别人的“内心和想法”。

A strong public presenter/speaker, both internally and externally, to teams and one to one. They have strong written and oral skills. They can create persuasive arguments through powerful presentation. 
在公共场合优秀的表达者和演说家，无论是对内还是对外，对团队还是对个人；优秀的写作和口头表达技巧，能够通过有力的陈述建立有说服力的论点。

Understand the sales theory and process. Will have good understanding of management/leadership training. Knowledge of running/maximising inventory, pricing models. IT literate - word, PowerPoint, Excel maybe. Know how to empower the team with IT- CRM?  Have had input to B2B palette of Marketing tools and how to tie marketing to sales.
了解销售理论和过程，非常了解管理/领导培训，具有运行/优化存货清单和价格模型的知识，会使用信息技术语言，如word，PowerPoint，Excel，知道如何用信息技术武装团队—客户关系管理？在市场工具以及如何将市场和销售联系起来的商家对商家的电子商务上有所投入。

Leads by example, from the front, can provide Vision and clear defined goals and objectives. Believes in having whole team involved in challenges but will make decisive decisions when necessary. Inclusiveness. Would rather adopt a ‘sell’ rather than ‘tell’ approach to leadership. This person believes in promoting answers from the team and makes the team feel highly valued. This person’s strong leadership style will ‘move’ the team into action. 
用事例从正面进行领导，能够提供可见的或清晰定义的目标，坚信应该让整个团队投入挑战，但能在必要时做出决定性决策。

具有包容性，在领导上采取“说服”而非“吩咐”的方法，坚信进步来自于整个团队，让团队感觉受到珍惜。其优秀的领导才能能够“推动”整个团队的行为。

Open, honest, consistent and regular communicator. Good listener. Believes in writing strong sales letters. Would rather talk to staff internally than email them. Communicates at all levels across the company. Good customer communicator also.


开明、诚实、经常一贯的沟通者，良好的倾听者，坚信要撰写强有力的销售信函，和员工当面交谈而不是只给他们发email；和全公司所有层次都有交流，也能和客户进行良好的沟通。 

Job Purpose
:
Make the company sales and marketing strategy and plan 
确立公司的销售和市场战略

Responsible for achievement of the company total sales target

负责公司总体业绩的达成

Responsible for coordinating with other functions to achieve the 

Company development plan



达到预定的个人和总体销售收入以及维亚康姆户外广告产品的制作目标


Responsible for the efficient and effective management of Sales and 


Marketing team.



对销售和市场团队进行有效的管理
To communicate the company Vision to all team members - lead    

and inspire towards achieving it.

和所有团队成员交流公司的远景，领导和鼓舞他们达到这个远景
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